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1.  Planning / Access
To ensure that the Service Plan meets the needs of clients / carers from Culturally and Linguistically Diverse Backgrounds
	Key Objectives
	Strategies
	Time line
	Responsible Person

	1.1  The service has documented information relating to ethnic communities in the local catchment area
	
	
	

	1.2  The service has a specific Service Plan, Policy or Strategy developed on improving services to people from a CALD background
	
	
	

	1.3  The service has information about the needs of specific ethnic services
	
	
	 


2.  Language Services
To ensure that processes for the effective use of Interpreters and Translators are in place
	Key Objectives
	Strategies
	Time Line
	Responsible Person

	2.1  Interpreters / Translators are utilised as required
	
	
	

	2.2  Guidelines are in place for the use of Interpreters


	
	
	

	2.3  Availability of Interpreters actively promoted in multiple languages 
	
	
	


3.  Consultation with Clients
To ensure that CALD background consumers have the opportunity to contribute to planning, monitoring and evaluating of Culturally appropriate services.  
	Key Objectives
	Strategies
	Time Line
	Responsible Person

	3.1  Involvement in decision making 
	
	
	

	3.2  Quality Assurance


	
	
	

	3.3  Processes in place to assist and encourage NESB clients in consultation processes
	
	
	

	3.4  Processes in place for coordination and / or referral with other relevant agencies, eg, ethnic & advocacy agencies
	
	
	


4.  Service Development
To ensure that the service is developing in a way which is equitable and meets the needs of all cultural groups.  
	Key Objectives
	Strategies
	Time Line
	Responsible Person

	4.1  Staff Development and Recruitment 
	
	
	

	4.2  Data is relevant to the needs of CALD clients


	
	
	

	4.3  Understanding the needs of clients from a CALD background 
	
	
	


5.  Marketing and Promotion
To ensure that the service attempts to reach out to all people who are eligible and may benefit from the service.  
	Key Objectives
	Strategies
	Time Line
	Responsible Person

	5.1  Dissemination of promotional material 
	
	
	

	5.2  Service Imagery


	
	
	

	5.3  Use of Technology 
	
	
	


6.  Innovative Action Plans*
*  N.B. Not a compulsory Objective; for improvement in all Key Areas of the Action Plan. 
The service aims to increase and improve access to people from a CALD background.  
	Key Objectives
	Strategies
	Time Line
	Responsible Person

	6.1  Resource Development 
	
	
	

	6.2  Research


	
	
	

	6.3  Other Innovative Ideas / Projects 
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